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Submit as Exhibit X. B.3. the Applicant’s and, as applicable, the Manager’s strategy to 
provide on-the-job opportunities and training in areas, and with respect to regional and 
local demographic groups with high unemployment.  

Pre-employment training, designed to assist people with developing the skills necessary 
to enter the gaming workforce and on-the-job programs to complement pre-
employment training should be considered. Apprenticeship programs to support career 
development for employees should also be considered. An adequate apprenticeship 
program will blend classroom instruction and on-the-job training to enable employees to 
successfully enter designated jobs or gain promotions.  
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GENERAL STRATEGY TO PROVIDE ON THE JOB OPPORTUNITIES AND 
TRAINING 

State of Unemployment in Hudson Valley 

To fully understand the state of the local workforce, particularly the persistently high 
unemployment in the Hudson Valley Region, in late 2013 Nevele Resort, Casino & Spa 
commissioned an independent analysis of local workforce conditions from nationally 
recognized workforce strategy firm, Thomas P. Miller and Associates, LLC. Key findings 
from this report include: 

• 38,000 workers are unemployed in the Hudson Valley Region of Ulster, 
Dutchess, Sullivan, Orange, Columbia, Delaware and Greene counties.1 

• Over the last ten years, employment in the Hudson Valley has declined and the 
unemployment rate has increased, remaining at or above 8.0% since 2009, 
topping 9.0% in Ulster, Delaware, Greene and Sullivan counties, and exceeding 
18% in Ellenville.2 

• In addition to unemployed workers, approximately 313,000 potential workers 
over the age of 16 do not participate in the labor force – that is, they do not 
currently have a job and are not looking.3 New opportunities with Nevele Resort, 
Casino & Spa may improve participation in the labor force and provide jobs for 
some of these discouraged workers.  

• Most workers in the Target Employment Area have attained a level of 
education suited to entry-level or middle skill jobs and poised to benefit from 
training and long-term careers with Nevele. Nearly three in five adults (59%), 
and 61% of the unemployed population, have a high school diploma, some 
college or an associate’s degree. This represents more than 21,000 unemployed 
adults in the Target Employment Area with entry-level or middle skill-level 
education.4  

• Nearly 114,000 workers commute outside of the Target Employment Area for 
work. Nevele presents a significant opportunity for local workers to hold jobs 
closer to home.5  

1 U.S. Bureau of Labor Statistics, 2013. 
2 Ibid. 
3 U.S. Census Bureau American Community Survey, 2013, with 2012 data. 
4 Ibid. 
5 U.S. Census Bureau On The Map, 2013. 

 
 

   Page | 1  
 

                                                       



JOB OPPORTUNITIES AND TRAINING FOR UNEMPLOYED   Exhibit X.B.3 

Plan for Workforce Development Collaboration 

Nevele Resort, Casino & Spa is committed to maximizing the number of local workers 
hired. To do so, we have spent the previous six months in sustained collaboration with 
local education, training and workforce partners. Beginning in December 2013, Nevele 
began convening monthly meetings with education, training and workforce partners to 
identify ways to maximize employment and training of local workers in the Hudson 
Valley region. These meetings grew out of research and collaboration in the summer 
and fall of 2013, which identified more than a dozen partners with a stake in local 
workforce development.  

During the last six months of collaboration, Nevele and our partners mapped a variety of 
education and training assets in the region; provided real-time industry intelligence to 
improve programs and plan for ways to fill programmatic gaps; and set forth a vision for 
continued collaboration with the SUNY system, BOCES, and workforce development 
boards and One Stop Centers. 

In part through these efforts, strong regional partnerships among education, training, 
workforce and industry have been further developed over the last six months and will 
continue after Nevele Resort, Casino & Spa is granted a gaming license. These 
partnerships will be leveraged to maximize employment of local workers, especially 
unemployed workers, and to provide clear and numerous training options for career 
development.  

Through these meetings, Nevele executives also learned of the value of the National 
Work Readiness Credential (NWRC), a priority for the New York State Department of 
Labor. Our recognition of the NWRC, and its decision to prefer it among entry-level 
candidates, means a greater number of lower-skilled, unemployed workers may have a 
pathway to employment. We will likely be the leader in the region with this strategy. 

To prepare for the initial wave of hiring and sustained workforce development, Nevele 
Resort, Casino & Spa and its education, training, and workforce development partners 
will implement the following strategies: 
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Strategy 1.  Analyze Workforce Data and Identify Skill Gaps (SCOPE COMPLETED) 

1. Analyze industry needs (COMPLETE). Through collaborative meetings and 
preparation for a gaming license application, we have developed workforce 
requirements and position descriptions. In addition, Phase I research identified 
labor trends, market shifts, and workforce availability to reaffirm that there is a 
surplus of local, available labor to fill Nevele Resort, Casino & Spa jobs.  

2. Identify training gaps in the region (COMPLETE). As discussed above, we have 
worked directly with 15 local education, training and workforce agencies to 
ensure the region can cultivate a pipeline of qualified workers and provide 
training opportunities for unemployed workers. 

Strategy 2.  Create a Hiring Team and Set Hiring Strategy (SCOPE IN MOTION) 

1. Obtain leadership and partner commitment (SCOPE COMPLETE). This step has 
already been set in motion over the previous six months and will continue 
throughout the hiring process. 

2. Create a Hiring Team. This will include representatives from Nevele Resort, 
Casino & Spa, workforce and possibly education partners. 

3. Set hiring mission, vision and objectives. Emphasis will be placed on integrating 
the availability of unemployed workers into Nevele’s overall strategic plan and 
business plan. 

4. Identify roles and responsibilities for all HR staff and partners. Given the 
services the workforce system can provide, we will work to ensure both public 
and private funds are used efficiently and effectively.  

Strategy 3.  Develop Recruitment and Communication Plans (SCOPE IN MOTION) 

1. Determine partner roles and responsibilities (IN MOTION). Collaborative 
meetings have clarified relationships among local education, training and 
workforce partners and established expectations for the ways we will work with 
partners to attract and employ local workers. 

2. Set a timeline for recruitment (IN MOTION). Preliminary discussions have 
occurred around the timeline for training and placement. For example, the initial 
wave of dealer training will conclude approximately 30 days prior to staff 
onboarding so that there is time to recruit and screen workers. Once we are 
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granted a gaming license, leadership can begin to set a clearer timeline for 
recruitment.  

3. Set recruitment staffing. It is anticipated that one or more mass hiring events 
will include representatives from all collaborative partners, including Nevele 
Resort, Casino & Spa, SUNY campuses, BOCES and workforce development 
agencies. 

4. Develop an outreach and marketing strategy to reach local workers. We 
anticipate an education and job advertising campaign that combines public 
sources with private efforts. In addition to traditional advertising avenues like 
radio, fliers and social media, we will convene a meeting with One Stop job 
developers and counselors to explain the range of entry-level job openings and 
paths to employment. 

Strategy 4. Determine Location, Curriculum, and Equipment for Dealer Training 
(SCOPE IN MOTION) 

1. Convene a working group of education and training partners. Following license 
approval, Nevele Resort, Casino & Spa will once again convene strategy sessions 
of local education and training partners, but meetings will be smaller and more 
narrowly focused for the purpose of designing and implementing a dealer 
training program.  

2. Determine program site and budget. Collaboration meetings through April 2014 
revealed a variety of options for a dealer training location. Training providers 
have been presented with one potential training floor model that includes 4,000 
square feet and eight training tables, but the ultimate configuration and budget 
will be determined in the coming months. 

3. Acquire equipment and supplies. Through connections with casino equipment 
companies, we have offered to work to arrange purchasing so that education 
and training providers can acquire equipment and supplies at a competitive rate. 
In addition, there may be options for purchasing used equipment from dealer 
training locations in neighboring states.   

4. Implement training. Dealers must be trained in time to be screened and trained 
no later than two weeks prior to the opening of Nevele Resort, Casino & Spa, but 
training that ends too soon before opening will lead to a loss of dealer skills. 
Therefore, it will be critical that industry and education partners design a 
curriculum that balances timeliness with skill retention. Nevele Resort, Casino & 
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Spa and the training partners have already discussed the potential for a pre-hire 
model, so that individuals who become trained have been pre-screened for hire, 
and training can coincide with our opening timeline. This all assumes that dealers 
are able to obtain their gaming license before training begins or at least before 
the midway point in training. 

Strategy 5. Create Highly-Responsive Feedback Loops (NOT YET STARTED) 

1. Establish a “red-flag” alert system for communicating real-time changes in 
hiring needs, quality of referrals and other matters needing immediate 
attention. This system will be a combination of formal and informal channels; by 
establishing strong relationships with workforce and training partners early on, 
we are well prepared to provide ongoing feedback. Additional efforts include: 

a. Meet semi-annually with workforce representatives. Following the 
initial wave of hiring, Nevele staff will meet semi-annually with workforce 
representatives to prepare for seasonal increases, provide real-time job 
demand information, and answer questions about job requirements and 
other inquiries. This feedback loop will help all partners stay informed, 
maintain connections and continue to promote local hiring and job 
opportunities. 

b. Meet annually with training partners. As noted above, survey results 
suggest virtually all entry-level casino and hospitality jobs have some 
form of training or education already present in the region. What cannot 
be known, however, is how well these programs truly prepare workers 
for employment at Nevele Resort, Casino & Spa. Sustained 
communication – both formal and informal – between training 
institutions and industry representatives will mean a better-prepared 
local workforce and more options for hiring local workers. 

2. Participate on boards and in industry coalitions. Where appropriate, Nevele 
leadership can increase involvement in the local workforce system by sitting on 
the local workforce board (likely in Ulster County where Nevele Resort, Casino & 
Spa will be located) and participating in curriculum review committees. 
Additionally, the region would benefit from the development of a gaming and 
hospitality industry coalition to coordinate long-terms staffing needs and 
training, to connect local businesses and to create efficiencies in communication.  
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3. Participate in other workforce pipeline development initiatives. Through the 
collaborative sessions, Nevele Resort, Casino & Spa and the local partners have 
identified a variety of additional activities that will contribute to ongoing 
workforce pipeline development. These include:  

a. Advertising jobs through One Stop career centers and SUNY and BOCES 
alumni list services 

b. Participating in job fairs at SUNYs and through local workforce boards 
c. Supporting apprenticeships for culinary occupations 
d. Creating internship opportunities, especially for positions in marketing, 

finance and operations 
e. Providing tours of Nevele Resort, Casino & Spa facilities to adult students, 

and providing tours of non-gaming areas to high school students in 
applicable BOCES programs 

f. Giving presentations on campus about job opportunities and casino work 
environment expectations 

g. Designing a special gaming and hospitality workshop for local One Stops 
to help educate job seekers about what to expect from employment in a 
casino 

With these strategies in place, we are confident we can grow and maintain strong 
relationships with workforce and training partners. This will further facilitate the hiring 
of local, unemployed workers 
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