Exhibit VIII.C.20.e

TIMELINE FOR CONSTRUCTION:
PROPOSED OPENING DATE

Submit as Exhibit VIII. C.20.e. a proposed date for the proposed Gaming Facility to open
for gaming and indicate major risks to such proposed opening date and the range of
probable delays associated with each. Describe plans to mitigate such risks. Indicate
whether the proposed Gaming Facility will open in phases or all at one time. If the
facility is to open in phases, provide a detailed description of what will open in each
phase and the proposed opening date for each phase and/or what conditions each such
opening date will be contingent upon. Provide Applicant’s commitment for a proposed
outside date, notwithstanding any delays, for substantial completion of the initial fully
operational phase of the proposed Gaming Facility.
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TIMELINE FOR CONSTRUCTION: PROPOSED OPENING DATE Exhibit VIII.C.20.e

PROPOSED OPENING DATE
November 1, 2016

The proposed opening date for the future Nevele Resort, Casino and Spa is November 1,
2016 per the timeline for construction provided within. The project is slated to open in
its entirety (without phasing) on this date.

The major construction risks to the proposed opening date would range from probable
delays such as winter weather and material and equipment shortages. In the early
stages of construction, winter weather could delay foundations, site work and the
building envelope from November to March. During construction, material and
equipment shortages could cause delays and possible stoppages of work for some
trades which could range from a few weeks to a few months.

To mitigate the winter weather all remediation and demolition work will take place this
summer to prepare the site for an early start of new construction. The Nevele team is
also preparing early bid packages for the building’s foundations and structure.

To mitigate material and equipment shortages the Nevele team will prepare early pre-
purchase packages for all materials and equipment that have the potential to cause any
delays in deliveries.

With the above mitigation measures in place the proposed Gaming Facility will open in
one phase and all at one time. The Nevele team is fully committed to the November 1,
2016 opening date and the schedule incorporates significant time for the construction,
testing, commissioning, training and NYGC Certification.
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Notes

This page intentionally left blank for reviewer notes.
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