
Exhibit VIII.C.20.a 
 

TIMELINE FOR CONSTRUCTION 
 

 
 

Submit as Exhibit VIII. C.20.a. a proposed timeline of construction of the proposed 
Gaming Facility that includes detailed stages of construction for opening phase of the 
Gaming Facility and non-‐gaming structures and all related infrastructure 
improvements. Include major events/milestones/deadlines, including design plans 
completed, construction bid award, construction financing received, site secured, start 
site mitigation/remediation if necessary, excavation, grading and earth works, start 
construction, approvals, infrastructure completion dates, permanent financing    
executed, certificate of occupancy, training start, building loading, system testing, dry 
runs, and the like, and the dates or deadlines associated therewith.  Describe any 
proposed construction phasing plan, including the proposed sequence of any phases, 
whether any phases are dependent upon future events, and if so, clearly describe such 
future events, and the approximate dates of beginning and completion of each phase. 
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PROPOSED TIMELINE OF CONSTRUCTION 

Detailed Stages and Phases for Gaming & Non-Gaming Functions 

A timeline of construction of the proposed Nevele Resort Casino and Spa that includes 
detailed stages of construction for opening phase of the gaming facility, as well as non--
‐gaming structures and related infrastructure improvements, has been prepared.     This 
schedule is shown in an 11” x 17” format on the following page.    For ease of 
readability, a larger scale plot of this schedule is also included in folded form in the 
pocket insertion.     

There is no phasing of incremental elements in the timeline for construction.   All scope 
shown in the timeline will be completed by the opening of the gaming facility on 
November 1, 2016 including refurbish the existing golf course.  A reconfiguration and 
expansion of the golf course will be completed at some future date, but this is not 
considered a phase of construction.   

Gaming and hotel facilities, hotel, renovations, recreational amenities, and site work are 
all planned for delivery as shown on the timeline for construction, November 1, 2016. 

 

Design Schedule 

Design and construction document production firms have been retained and involved in 
the preparation of the schematic plans.  Design for early trades is ongoing as of this 
submission, including the precast parking garage, the steel superstructure, preliminary 
grading, and foundations.   Long lead items such as the service switch gear and central 
plant equipment have been designed and specified.  Construction document packages 
will continually be produced so that Tishman Construction can buy early trades including 
perimeter enclosure and roofing.  Design documents for later trades including interior fit 
out of the various venues will all be completed by the end of February, 2015 leaving 
ample time for procurement and construction. 
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Construction Award Schedule 

Trade contract awards will be made by Tishman Construction as the drawings are 
developed.  Early trades will be procured prior to notice of license to prepare the site for 
new construction including remediation, demolition, and grading.   

  

Construction Financing 

Ownership has secured letters from a variety of financing sources and will complete the 
commitment of construction financing at the time of the award of the license.   

 
 
Site Secured 

Ownership and development rights for the resort complex are in place.   The Owner has 
an executed option to purchase additional acreage south of the complex for offsite 
parking which will be advanced upon notice of award of the license.  

 
 
Site Mitigation 

Phase 1 environmental and hazmat survey reports have been completed. The 
recommendations of the reports are being converted into work plans to be submitted to 
the appropriate agencies for review and approval. It is anticipated that the cleanup work 
(primarily removal of underground and above ground fuel storage tanks and any 
contaminated soils, as well as asbestos abatement) will commence in August of 2014 
and will be followed by demolition. 

 
 
Excavation, Grading & Earthworks 

Excavation and preliminary grading will commence as demolition is completed so that 
foundations can be started in early November, 2014. 
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Construction Start 

 We anticipate that new construction will start immediately upon award of the gaming 
designation on or about November 1, 2014. 

    
Approvals 

The Town of Wawarsing Town Board is anticipated to have approved the  zone change 
for the project and will have completed, as lead agency, the New York State 
Environmental Quality Review Act (SEQRA) process. The Town Board will next proceed 
to consider the site development plan.    We have consulted with the Town of 
Warwarsing’s Building Department about filing separate demolition permits to clear the 
site for new construction.  The Town indicated that they could be secured without a 
prolonged review.  All information is in place to make prior notifications to the NYS DOL 
of the remediation that will take place prior to demolition.   Other building permits will 
be filed as document packages are completed and reviewed by the Warwarsing Building 
Department.   The new route 209 point of entry interchange and other Route 209 
improvements documents are being reviewed by the NYS DOT and we anticipate 
approval in August of 2015. 

 
Infrastructure Improvements 

All utilities including Ellenville water, sewer, and Central Hudson Gas and Electric have 
been consulted with in early planning and have the capacity to serve this site as 
presented in this application.  A water connection is currently in place.  A sewage 
connection requiring offsite piping for a final connection point has been designed and is 
under review by the Village of Ellenville.  The electrical utility has given us detailed plans 
for providing service to the site and the cost of this work has been included in our 
construction budget.  All utility infrastructure utility work will be completed in 
September of 2015 in ample time to test and inspect all new equipment. 

 
Permanent Financing 

Ownership anticipates that permanent financing for the project will include either 
traditional mortgage financing or the issuance of bonds.  Following the completion of 
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construction, Ownership will evaluate market conditions and make a determination at 
that time. 

 
Certificate of Occupancy 

As buildings are completed, we will apply for Certificates of Occupancy with the goal of 
bringing the operations on line for training purposes gradually. This will help  spread out 
final building inspection approvals and granting of certificates of occupancy  allowing 
the less complex structures to be completed more quickly and  with the casino complex 
and new restaurants taking the longest to construct, including final building department 
and board of health approvals. This approach will allow us to furnish, install equipment 
and train personnel as buildings come on line..  We anticipate securing Certificates of 
Occupancy in this order: 

 
1. Parking Garage  November 2015 
2. Auxiliary Structures  December 2015 
3. Renovated Hotels  March 2016 
4. Casino Complex & New Hotel  August 2016 

 
This phased schedule will allow ample time and attention for training of employees, and 
for the completion of any certification process developed by the Gaming Commission to 
allow the Nevele Resort, Spa and Casino to open on schedule. 

 
 

Training 

Upon securing of the Certificate of Occupancy, the Nevele will train its employees as the 
handover schedule is implemented.  Cleaning happens as portions of the property are 
handed over about five to six months before opening.   This is pending the building 
being handed over to operations in a substantially complete state no later than three 
weeks before opening with some training space being handed over no less than eight 
weeks before opening. 
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Building Loading 

The  installation of furnishings and equipment will be undertaken on a building by 
building basis as Certificates of Occupancy have been secured as noted above. 
 
 
System Testing, Dry Runs and Certification 

Mechanical, Electrical, and fire alarm, and elevator testing will be done prior to final 
building department approvals and issuance of Certificates of Occupancy.  Technology 
systems for telephone, security, information systems, and gaming will be pretested for 
wiring connectivity prior to loading of equipment.   Ample time for final testing after 
loading of equipment has been planned for in the attached schedule. Several dry runs in 
succession will be undertaken to ensure that the systems are operating and that 
appropriate employee training has occurred. 

 

DESCRIPTION OF PROPOSED PHASING PLAN 

Sequence, Influencing Factors and Key Dates 

There is no phasing planned into the timeline for construction due to the deadline of 24 
months required by the application.  Normal prerequisite construction means, methods, 
and management of trades are not to be considered phases.  Gaming facilities, hotel, 
facility improvements, renovations, recreational amenities, and site work are all planned 
to be simultaneous per the Timeline of Construction. 
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Notes 

This page intentionally left blank for reviewer notes. 
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