
Exhibit VIII.D.1.b 
 

INTERNAL CONTROLS AND SECURITY SYSTEMS: 
PROJECTED TABLE OF ORGANIZATION 

 
 
 
Submit as Exhibit VIII. D.1.b. a projected table of organization for the entire project. For 
compliance, accounting, audit (both financial and internal control), security, and 
surveillance show additional detail that includes staffing levels and identifies the critical 
departments of detailed organization charts for each control/risk management related 
activity (e.g., positions in compliance, accounting, cage, cashiering, count room(s), credit 
issuance, credit collection, asset management, and income control), data processing, 
internal audit, compliance and security, and surveillance. Show staffing levels for each 
position. If risk management/control is vested in other departments, functions or 
activities, identify them and describe their role. Indicate which staff position(s) would be 
responsible for communications with the Commission.  
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PROJECTED TABLE OF ORGANIZATION 

Staffing Levels and Critical Positions 

Nevele Resort, Casino & Spa is submitting this comprehensive projected table of 
organization that provides staffing levels for all positions, not just critical departments. 

The critical departments of compliance, accounting, audit (financial and internal 
control), security, surveillance, cage, count room, credit issuance, credit collection, asset 
management, income control and data processing are encased in red boxes on the table 
of organization. 

 

Risk Management 

The risk manager role at Nevele Resort, Casino & Spa will be to assist the chief executive 
officer and the chief financial officer in protecting the assets and reducing loss 
exposures of the gaming facility. Major functions will include risk analysis and control, 
claims investigations and management, liability claims administration and litigation 
support, and monitor and liaise with third-party claims administrators. 

 

Communication with the Commission 

Unless otherwise directed by the Commission, it is anticipated that Nevele Resort, 
Casino & Spa’s positions that will communicate with the Commission are: 

• Chief executive officer 

• Chief financial officer 

• Chief operations officer 

• General counsel 

• Director of compliance 

• Director of surveillance 

• Director of security 
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Notes 

This page intentionally left blank for reviewer notes. 
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