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Great Canadian Gaming Corporation

Resort Casino Development Staff Count Estimates

June, 2014
Position | Department | Part-time &
Casino Count Count Seasonal
General Manager 1
Executive Assistant 1
Director, Casino Operations 1 3
Surveillance
Surveillance Manager 1
Surveillance Shift Managers 4
Surveillance Supervisors 5
Surveillance Operators 20
Surveillance Technicians 3
Investigators 5
Operational Auditors 3 41
Poker
Poker Manager 1
Poker Supervisors 10
Poker Dealers 35 46
Table Games
Tables Manager 1
Tables Shift Managers 4
Tables Floor Managers 7
Dealer Supervisors 28
Boxmen 8
Roulette Dealers 9
Craps Dealers 9
General Dealers 90 156
Slots
Slots Manager 1
Slots Shift Managers 4
Slots Supervisors 7
Slot Attendants 24
Slot Technician Supervisors 3
Slot Technicians 20 59
Cage
Cage Manager 1
Cage Shift Managers 4
Cage Relief Shift Managers 3
Cage Supervisors 12
Count Team Supervisors 1
Count Team 12
Cashiers 32 65
Secrurity
Security Manager 1
Security Shift Managers 4
Monitoring Shift Managers 1
Security Supervisors 5
Monitoring Supervisors 1
Relief Security Supervisors 3
Monitoring Operators 10
Floor Staff 65 90 10
Marketing and Sales
Director, Marketing and Sales 1
Marketing Manager 1
Marketing Coordinator 1
Sales & Catering Manager 1
Sales & Catering Coordinator 1
Player Development Manager 1
Executive Hosts 2

Floor staff are part-time



Casino

Position

Count

Department

Count

Part-time &

Seasonal

Guest Services Manager
GS Supervisors

Relief GS Supervisors
Tables/Slots Hosts

GS Representatives
Human Resources
Director, Human Resources
HR Advisors
Administrative Assistant
Recruiting Manager
Recruiting Coordinator
Payroll Manager

Payroll Clerks

Training Manager
Trainers

Finance and IT

Resort Controller
Accounting Manager
Accounting Clerks

Credit Manager
Collections Clerk

IT Technicians

Receivers

Purchasing Manager
Purchasing Assistant
Property Operations and Maintenance
Manager, Property Operations and Maintenan|
Engineer/Electrician
Maintenance Technicians
Golf Course

Director, Golf Operations
Administrative Assistant
Head Professional
Associate Professional
Assistant Professionals
Back Shop Lead

Back Shop Staff

Front Shop Staff

Starter

Superintendent

Mechanic

Assistant Superintendent
Shift Leads

Operators

General Laborers

Hotel

Director, Hotel Operations
Front Office Manager
Assistant Front Office Manager
Duty Managers

Front Desk Agents
Switchboard/Reservations Agents
Bell Persons

Pool Attendant

Executive Housekeeper
Assistant Housekeeper
Housekeeping Supervisors
Room Attendants

House Persons

Food and Beverage
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Casino

Position

Count

Department

Count

Part-time &

Seasonal

Director, Food and Beverage Operations
F&B Administrator

Buffet Manager

Assistant Buffet Manager
Buffet Supervisors

Buffet Servers

Buffet Bus Persons

Buffet Bartenders

Banquet Manager

Assistant Banquest Manager
Banquest Supervisors
Banquet Servers

Banquet House Persons
Banquet Bartenders
Restaurant Manager
Assistant Restaurant Manager
Restaurant Hosts

Restaurant Servers
Restaurant Buspersons
Lounge Manager

Assistant Lounge Manager
Lounge Bartenders

Lounge Bar Backs

Lounge Servers

Lounge Bus Persons

Food Court Manager
Assistant Food Court Manager
Food Court Supervisors
Cashiers

Bus Persons

Coffee Shop/Golf Course Cantina/Room Servic
Servers

Golf Course Attendants
Casino Floor Manager
Assistant Casino Floor Manager
Casino Floor Supervisors
Casino Floor Servers

Casino Floor VIP Servers
Culinary

Executive Chef

Executive Sous Chef

Sous Chefs

Pastry Chef

Chief Steward

Cooks

Warewashers

Total Staff Complement
Less: Part-time and seasonal staff

Total Full-time Staff Complement
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Great Canadian Gaming Corporation
Organization Chart - Resort Casino

Resort
Executive
Director and GM

1

Exectutive

Assistant

Director
Casino Operations

1

Slots
Manager

1

Slots
Shift
Managers

4

Slots
Supervisors

7

Cage

Manager

1

Security
Manager

1

]

Cage
Shift
Managers

4

Cage Relief
Shift Managers

3

Cage

Supervisors

Count Team

Supervisors

Security Monitoring
Shift Shift
Managers Managers
4 1

Security Monitoring
Supervisors Supervisor
5 1
Security Relief Monitoring
Supervisors Operators
3 10

June, 2014
Director
of Surveillance
GCGC
Surveillance Tables
Manager Manager
1 1
Tables
Shift
Managers
4
Operational Surveillance Poker Tables
Auditors Investigators Shift Mgrs Manager Floor Managers
3 5 4 1 7
Surveillance Poker Dealer
Supervisors Supervisors Supervisors
5 10 28
Surveillance Suveillance Poker
Techs Operators Dealers Dealers
3 20 35 Cards - 90
Roulette - 9
Craps-9
Boxmen - 8

Security
Floor Staff

55 FT 10 PT

Slot 12 1
Tech Supervisors
3
Slot Cage Count Team
Attendants Cashiers Members
24 32 12
Slot
Technicians

20




Great Canadian Gaming Corporation

Organization Chart - Resort Casino Marketing Department

June, 2014

Resort

Executive

Director and GM

1

Director

Marketing and Sales

1

]

Sales & Player Guest
Marketing Catering Development Services
Manager Manager Manager Manager
1 1 1 1
Marketing Sales & Catering Executive GS
Coordinator Coordinator Hosts Supervisors

1

1

2

3

Relief GS
Supervisors

5

Tables/Slots
Hosts

7

Guest Services
Reps
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Great Canadian Gaming Corporation
Organization Chart - Resort Casino HR Department

June, 2014

Resort
Executive
Director and GM

1

Director

Human Resources

1

Recruiting Payroll Training
Manager Manager Manager
1 1 1
Recruiting Payroll HR
Coordinator Clerks Advisors Trainers
1 2 2 2PT

Administrative

Assistant

1




Great Canadian Gaming Corporation
Organization Chart - Resort Casino Finance Department

June, 2014

Resort
Executive
Director and GM

1

Resort
Controller
1
Accounting Credit Purchasing
Manager Manager Manager
1 1 1
Purchasing
IT Techs Assistant
2 1
Accounting Collections
Receivers Staff Staff
4 2 1




Great Canadian Gaming Corporation
Organization Chart - Resort Casino Property Operations and Maintenance

June, 2014
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Director and GM
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Manager
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Great Canadian Gaming Corporation

Organization Chart - Resort Casino F&B Department

June, 2014

Resort
Executive

Director

Director
F&B Operations

1

Executive
Chef

1

Sous

Chefs

Food Court
Manager

1

Restaurant
Manager

1

Cooks and
Prep Staff

80

Assistant
Food Court

1

Assistant
Restaurant Mgr

1

Chief

Steward

Food Court
Supervisors

2

Restaurant
Supervisors

2

Warewashers

20

Food Court
Cashiers

9

Restaurant
Hosts

3

Restaurant
Servers

13

Food Court
Bus Persons

7

Restaurant
Bus Persons

5

Casino
Buffet Lounge Banquet Floor
Manager Manager Manager Manager
1 1 1 1
Assistant Assistant Assistant Assistant
Buffet Manager Lounge Mgr Banquet Mgr Casino Flr Mgr
1 1 1 1
Buffet Lounge Banquet Casino Fir
Supervisors Bartenders Supervisors Supervisors
2 5 2 2
Buffet Lounge Banquet
Bartenders Bar Backs Bartenders
3 3 3
Buffet Lounge Banquet Casino Flr
Servers Servers Servers Servers
18 10 10 11
Buffet Lounge Banquet

Bus Persons

8

Bus Persons

2

House Persons

5




Great Canadian Gaming Corporation
Organization Chart - Resort Casino Hotel

May, 2014

Resort
Executive

Director

Director
Hotel Operations

1

Executive Front Office/Res
Housekeeper Manager
1 1
Assistant Duty
Housekeeper Managers
4
Floor
Supervisors
2
Room Front Desk Bell
Attendants Agents Persons
8 7 4
House Reservations Pool
Persons Switchboard Agents Attendant

4

3

1




Great Canadian Gaming Corporation

Organization Chart - Resort Casino Golf Course

June, 2014

Resort
Executive

Director and GM

1
Director Year Round
Golf Operations
1
Admin Assistant
Seasonal
Superintendent|year Round Head Year Round
1 Professional
1
| Mechanic
Seasonal
Assistant Seasonal Associate Seasonal
Superintendent Professional
1 1
Shift Leads | seasonal Assistant Professionals
2 2
Seasonal
Back Shop Front
Operators Seasonal Lead Seasonal Shop Staff Seasonal
6 1 2
Back Shop
Gen. Labour | Seasonal Staff Seasonal Starter Seasonal
4 8 1






