
Exhibit VIII.C.20.a (Proposed Construction Timeline): 
Submit as Exhibit VIII.C.20.a. a proposed timeline of construction of the proposed 
Gaming Facility that includes detailed stages of construction for opening phase 
of the Gaming Facility and non-gaming structures and all related infrastructure 
improvements. Include major events/milestones/deadlines, including design plans 
completed, construction bid award, construction financing received, site secured, 
start site mitigation/remediation if necessary, excavation, grading and earth works, 
start construction, approvals, infrastructure completion dates, permanent financing 
executed, certificate of occupancy, training start, building loading, system testing, 
dry runs, and the like, and the dates or deadlines associated therewith. Describe 
any proposed construction phasing plan, including the proposed sequence of any 
phases, whether any phases are dependent upon future events, and if so, clearly 
describe such future events, and the approximate dates of beginning and completion 
of each phase.

Given that the time frame and dates for Selection by the Gaming Facility Location Board and Award 
of License by the NYS Gaming Commission are not determined, we have included place holder 
assumptions of anticipated dates and durations in our timeline schedules. 

In our Proposed Construction Timeline - Exhibit VIII.C.20.Attachment “A” - we identify the “Award” 
date by the NYS Gaming Commission in month “0”.  Further, we identify the date of “Selection” by the 
Gaming Facility Location Board three months earlier “-3”.  All detailed activities use those assumed 
dates as their points of reference.

The Applicant is undertaking certain early design/approval work to occur prior to the Selection and 
Award dates.  Because of those early efforts, SEQR, Town of Newburgh site plan approval, and roadway 
and bridge improvements are not on the schedules critical path and are expected to be complete before 
they are required to be done.

The construction time line schedule shows the project opening in the 23rd month after Award and 
demonstrates compliance regarding the facility being open within 24 months after Award by the NYS 
Gaming Commission.

Refer to Exhibit VIII.20.a.Attachment”A”, 3 pages, for the detailed construction time line. 



Activity Name Original
Duration

Hudson Valley Casino & ResortHudson Valley Casino & Resort
SUMMARYSUMMARY

APPLICATION SUBMISSION 0
SEQR PERMIT 128
TOWN OF NEWBURG SITE PLAN APPLICATION / PERMIT 128
BRIDGE / ROADWAY PERMITS / APPROVALS 213
DOT APPROVAL PROCESS 213
EASEMENT & ROW APPROVALS / ZONING 122
GAMING FACILITY LOCATION BOARD SELECTION (ANTICIPATED) 0
NYS GAMING FACILITY AWARD (ANTICIPATED) 0

PERMITS / APPROVALSPERMITS / APPROVALS
SEQR (STATE ENVIORNMENTAL QUALITY REVIEW)SEQR (STATE ENVIORNMENTAL QUALITY REVIEW)

LEAD AGENCY NOTICE / POSITIVE DECLARATION 21
DEIS SCOPING / PREPARE DEIS 43
SUBMIT DEIS 21
PUBLIC REVIEW COMMENT 21
SUBMIT DEIS (FINAL) 22
COMPLETE SEQR PROCESS 0

TOWN OF NEWBURG - SITE PLAN APPLICATIONTOWN OF NEWBURG - SITE PLAN APPLICATION
HOLD PRE-APPLICATION MEETINGS / PREPARE SITE PLAN 64
SUBMIT SITE PLAN 21
HOLD PUBLIC HEARING 21
STORM WATER POLLUTION PLAN APPROVAL 40
OBTAIN SITE PLAN APPLICATION APPROVAL 22
SITE CLEARING APPROVAL 0
COMPLETE SITE PLAN APPLICATION APPROVAL 0

BRIDGE / ROADWAY PERMITS / APPROVALSBRIDGE / ROADWAY PERMITS / APPROVALS
DESIGN & SUBMIT FOR APPROVAL - NYS THRUWAY 20
FINAL DESIGN/PERMIT/APPROVAL - NYS THRUWAY 193

DOT APPROVAL PROCESSDOT APPROVAL PROCESS
DESIGN & SUBMIT FOR APPROVAL - NYS DOT 20
FINAL DESIGN/PERMIT/APPROVAL - NYS DOT 193

EASEMENT & ROW APPROVALS / ZONINGEASEMENT & ROW APPROVALS / ZONING
PREPARE DOCUMENTS 21
EASEMENTS & ROW APPROVALS 120

PRECONSTRUCTIONPRECONSTRUCTION
DESIGN AND APPROVALSDESIGN AND APPROVALS

CONCEPTUAL DESIGN 20
SCHEMATIC DESIGN 60
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GAMING FACILITY LOCATION BOARD SELECTION (ANTICIPATED)

NYS GAMING FACILITY AWARD (ANTICIPATED)

LEAD AGENCY NOTICE / POSITIVE DECLARATION
DEIS SCOPING / PREPARE DEIS

SUBMIT DEIS
PUBLIC REVIEW COMMENT

SUBMIT DEIS (FINAL)
COMPLETE SEQR PROCESS

HOLD PRE-APPLICATION MEETINGS / PREPARE SITE PLAN
SUBMIT SITE PLAN

HOLD PUBLIC HEARING
STORM WATER POLLUTION PLAN APPROVAL
OBTAIN SITE PLAN APPLICATION APPROVAL

SITE CLEARING APPROVAL
COMPLETE SITE PLAN APPLICATION APPROVAL

DESIGN & SUBMIT FOR APPROVAL - NYS THRUWAY
FINAL DESIGN/PERMIT/APPROVAL - NYS THRUWAY

DESIGN & SUBMIT FOR APPROVAL - NYS DOT
FINAL DESIGN/PERMIT/APPROVAL - NYS DOT
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Activity Name Original
Duration

NYS GC - SELECTION COMPLETE (ANTICIPATED) 0
EARLY CONSTRUCTION DOCS/PERMIT SET - FOUNDATIONS/STRUCTUR 31
DESIGN DEVELOPMENT 60
PODIUM FOUNDATION/STRUCTURE BID DOCUMENTS COMPLETE 0
DEVELOP GMP 40
SITE CLEARING APPROVAL 0
COMPLETE SEQR PROCESS 0
COMPLETE SITE PLAN APPLICATION APPROVAL 0
CONSTRUCTION DOCUMNETS 120
NYS GC - LICENSE AWARD (ANTICIPATED) 0
ESTABLISH GMP COMPLETE 0
CLOSE ON FINANCING 0

PERMITSPERMITS
PERMITTING - FOUNDATION PERMIT 40
BUILDING PERMIT - HOTEL 40
BUILDING PERMIT - CASINO 40
BUILDING PERMIT - GARAGE 40

BID AND AWARD TRADE CONTRACTSBID AND AWARD TRADE CONTRACTS
BID & AWARD EARLY PACKAGES (SITE) 30
BID & AWARD FOUNDATIONS 30
BID & AWARD SUPERSTRUCTURE 30
BID & AWARD BALANCE OF WORK 30

CONSTRUCTIONCONSTRUCTION
PROCUREMENTPROCUREMENT

CONCRETE SUBMITTALS / FABRICATION 25
STRUCTURAL STEEL SUBMITTALS / FABRICATION 90

CONSTRUCTIONCONSTRUCTION
SITE PREPERATION / TREE CUTTING 23
CLEAR AND GRUB 85
MASS EXCAVATION 211
CONSTRUCTION FOUNDATIONS 169
UTILITIES / SITE SERVICES 316
BRIDGE WIDENING CONSTRUCTION 328
GARAGE FOUNDATOIN / WALLS 234
HOTEL CORE & SHELL - POST TENSION CONCRETE 212
CASINO CORE & SHELL - STEEL STRUCTURE 220
CENTRAL PLANT / CO GEN PLANT 300
CASINO INTERIORS 264
HOTEL INTERIORS 264
GARAGE - PRECAST CONCRETE 250
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DESIGN DEVELOPMENT
PODIUM FOUNDATION/STRUCTURE BID DOCUMENTS COMPLETE

DEVELOP GMP
SITE CLEARING APPROVAL
COMPLETE SEQR PROCESS
COMPLETE SITE PLAN APPLICATION APPROVAL

CONSTRUCTION DOCUMNETS
NYS GC - LICENSE AWARD (ANTICIPATED)

ESTABLISH GMP COMPLETE
CLOSE ON FINANCING

PERMITTING - FOUNDATION PERMIT
BUILDING PERMIT - HOTEL
BUILDING PERMIT - CASINO

BUILDING PERMIT - GARAGE

BID & AWARD EARLY PACKAGES (SITE)
BID & AWARD FOUNDATIONS

BID & AWARD SUPERSTRUCTURE
BID & AWARD BALANCE OF WORK

CONCRETE SUBMITTALS / FABRICATION
STRUCTURAL STEEL SUBMITTALS / FABRICATION

SITE PREPERATION / TREE CUTTING
CLEAR AND GRUB

MASS EXCAVATION
CONSTRUCTION FOUNDATIONS

UTILITIES / SITE SERVICES
BRIDGE WIDENING CONSTRUCTION

GARAGE FOUNDATOIN / WALLS
HOTEL CORE & SHELL - POST TENSION CONCRETE

CASINO CORE & SHELL - STEEL STRUCTURE
CENTRAL PLANT / CO GEN PLANT

CASINO INTERIORS
HOTEL INTERIORS

GARAGE - PRECAST CONCRETE

Proposed Construction Timeline EXHIBIT VIII.C.20.a
ATTACHMENT "A"

23-Jun-14 13:47

HUDSON VALLEY CASINO & RESORT
Page 2 of 3



Activity Name Original
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KITCHENS / BACK OF HOUSE DEVELOPMENT 211
EXTERIOR PLAZA CONSTRUCTION 171
SITEWORK 170
SURFACE PARKING 130
ROADWAY IMPROVEMENTS 170
EXTERIOR HARDSCAPES 130
LANDSCAPING 130
BRIDGE WIDENING SUBSTANTIAL COMPLETION 0
PUNCHLIST 42
HOTEL THEMEING 60
CERTIFICATE OF OCCUPANCY 0
PROJECT SUBSTANTIAL COMPLETION 0
FINAL TESTING & COMMISSIONING 40

FF&EFF&E
KITCHEN BURN-IN / LOADING 60
SECURITY TESTING & OPERATION 60
GAMING MACHINE INSTALLATION - CASINO 60
FF&E INSTALL CASINO 40
FF&E INSTALL HOTEL 40
HOTEL TASKING 30

PRE-OPENING OPERATIONSPRE-OPENING OPERATIONS
ON-SITE STAFF TRAINING 40
ON-SITE PRE OPENING GAMING OPERATIONS 10
MOCK OPENING 0
CASINO OPENING 0
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